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AKLER BROWNING LLP
CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Members of Shaw Festival Theatre, Canada

Opinion

We have audited the financial statements of Shaw Festival Theatre, Canada (the "Theatre"), which
comprise the statement of financial position as at December 31, 2025, and the statement of operations,
statement of changes in net assets and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Theatre as at December 31, 2025, and its results of operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations
("ASNPO").

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Theatre in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with "ASNPO", and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Theatre’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Theatre or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Theatre’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
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AKLER BROWNING LLP
CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT, continued

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Theatre's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Theatre's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Theatre to cease to continue
as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Al s gﬁawa/}g/ P

Chartered Professional Accountants
Licensed Public Accountants
Toronto, Canada

March 10, 2026
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SHAW FESTIVAL THEATRE, CANADA
Statement of Operations
Year ended December 31, 2025

2025 2024
Operating revenues
Ticket sales $ 17,255,080 $ 18,428,252
Ancillary revenues 3,430,651 4,067,796
Total earned revenues 20,685,731 22,496,048
Contributed revenues
Fundraising
Donations and other fundraising (Notes 13 and 16) 13,334,278 11,930,612
Shaw Festival Theatre Endowment Foundation (Note 15) 3,287,340 2,387,105
16,621,618 14,317,717
Grants
Ontario Arts Council 1,130,633 1,130,633
Canada Council 780,000 780,000
Marquee Event Program/Reconnect Ontario 250,000 125,000
Other - 126,510
2,160,633 2,162,143
Total contributed revenues 18,782,251 16,479,860
Total operating revenues 39,467,982 38,975,908
Operating expenses
Production and artistic (Note 13) 21,399,279 20,650,219
Marketing, sales and audience services 6,036,376 5,932,329
Administration (Note 14) 3,645,128 3,865,959
Fundraising (Note 13) 2,996,700 2,774,217
Facilities 2,988,372 2,692,602
Ancillary 1,790,316 1,572,202
Interest (Notes 9 and 11) 439,553 720,592
Total operating expenses 39,295,724 38,208,120
Excess of operating revenues over operating expenses 172,258 767,788
Items related to capital assets
Amortization of deferred capital contributions (Note 10) 921,871 896,337
Amortization of capital assets (1,837,641) (2,137,183)
Loss on capital assets disposal - (18,659)
Deficiency of revenues over expenses $ (743,512) $§ (491,717)

See notes to the financial statements 3



SHAW FESTIVAL THEATRE, CANADA
Statement of Changes In Net Assets
Year ended December 31, 2025

2025 2024
Balance, beginning of year $ (6,726,227) $ (6,234,510)
Deficiency of revenues over expenses (743,512) (491,717)
Balance, end of year $ (7,469,739) $ (6,726,227)

See notes to the financial statements 4



SHAW FESTIVAL THEATRE, CANADA

Statement of Financial Position
December 31, 2025

2025 2024

Assets
Current

Cash and cash equivalents $§ 2125495 % =

Accounts receivable (Motes 15 and 16) 2,010,943 1,243,643

Govemnment remittances receivable 939,396 82,737

Dther assets (Mote 3) 1,085,933 1,142 282
Total current assets 6,161,767 2,468 662
Capital assets under development (Note 4) 23,568,804 3,556,449
Capital assets, net (Note 5) 21,122,318 21,935,387
Total assets $ 50,852,889 § 27960498
Liabilities
Current

Bank indebtedness (Mote 11) $ - $ 1,698,600

Demand loan (Mote 6) 2,000,000 2,000,000

Accounts payable and accrued liabilities (Mote 7) 8,574,544 2,687 122

Deferred revenues 2,862,620 2,285,740

Deferred contributions (Motes & and 15) 4,447,066 3,708,629

Current portion of long-term debt (Mote 9) 302,539 2441172
Total current liabilities 18,186,769 14,821,263
Long-term debt (Note 9) 8,721,042 5,070,100
Deferred capital contributions (Note 10) 31,414,817 14,795,362
Total liabilities 58,322,628 34,686,725
Net assets (deficiency) (7,469,739) (6,726.227)
Total liabilities and net assets $ 50,852,889 % 27960498
Approved on behalf of the Board

! 2§
Director Director

lan M_H. Joseph, Chair Gregory M. Prince, Treasurer

See notes to the financial statements 5



SHAW FESTIVAL THEATRE, CANADA
Statement of Cash Flows
Year ended December 31, 2025

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Deficiency of revenues over expenses $ (743,512) $ (491,717)
Adjustments for non-cash items
Amortization of capital assets 1,837,641 2,137,183
Amortization of deferred capital contributions (921,871) (896,337)
Loss on disposal of capital asset - 18,659
172,258 767,788
Change in non-cash working capital items
Accounts receivable (767,300) 1,781,244
Government remittances receivable (856,659) (82,737)
Other assets 56,349 19,712
Accounts payable and accrued liabilities 512,755 (403,357)
Deferred revenues 576,880 (106,890)
Deferred contributions 738,437 513,548
260,462 1,721,520
Cash Provided by Operating Activities 432,720 2,489,308
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets, net (1,024,572) (1,920,913)
Capital assets under development (20,012,355) (1,779,961)
Cash Used in Investing Activities (21,036,927) (3,700,874)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-term debt, net of principal repayments 1,512,309 (985,369)
Deferred capital contributions received 17,541,326 2,515,468
Demand loan - 2,000,000
Accounts payable and accrued liabilities 5,374,667 1,254,404
Cash Provided by Financing Activities 24,428,302 4,784,503
Decrease in bank indebtedness 3,824,095 3,572,937
Bank indebtedness, beginning of year (1,698,600) (5,271,537)
Cash and cash equivalents (bank indebtedness), end of year $ 2,125,495 $ (1,698,600)
Cash and cash equivalents (bank indebtedness) consists of:
Cash $ 4,973,886 $ 2,887,900
Guaranteed investment certificate 215,000 -
Operating line of credit (Note 11) (3,063,391) (4,586,500)

$ 2125495 $ (1,698,600)

See notes to the financial statements 6



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

1.

DESCRIPTION OF OPERATIONS

Shaw Festival Theatre, Canada (the "Theatre") is a Canadian cultural institution operating to
create intellectually challenging and entertaining theatre, and work that advances the public's
appreciation of the arts, of artists and that serves the basic human needs provided through arts
and related educational experiences. The Theatre is incorporated without share capital under the
laws of Ontario. The Theatre is a registered Canadian charitable organization and, as such, is
exempt from income taxes under the Income Tax Act (Canada).

The financial statements of the Theatre do not include the net assets and results of operations of
the Shaw Festival Theatre Endowment Foundation (the "Foundation") (Note 15) and Shaw
Festival Foundation - Buffalo, New York (the "Shaw Festival Foundation") (Note 16), as they are
independent legal entities. The Foundation and the Shaw Festival Foundation, at their discretion,
provide funds to the Theatre each year.

During 2015, the Theatre set up a new, wholly owned holding company, Shaw Anchorage Land
Limited, for the sole purpose of holding acquired land (Note 5). Shaw Anchorage Land Limited is
a for-profit organization incorporated under the Business Corporations Act (Ontario) and has
been consolidated in these financial statements.

SIGNIFICANT ACCOUNTING POLICIES

These financial statements are prepared in accordance with Part lll of the CPA Canada
Handbook - Accounting, "Accounting Standards for Not-for-Profit Organizations" and Part Il of
the CPA Canada Handbook - Accounting, "Accounting Standards for Private Enterprises" where
Part 1l does not apply, which set out generally accepted accounting principles for not-for-profit
organizations in Canada and include the significant accounting policies set out below.

(a) Revenue recognition

Ticket sales are recognized as revenue in the year in which the related performances occur.
Advance ticket sales for the following year are included in deferred revenues. The Theatre
includes a facility fee of $3.50 on tickets sold over $35.00. This amount is recorded
consistent with ticket sales in the statement of operations. The fee is used to assist with the
Theatre's ongoing working capital needs including state of good repair and replacement
upgrades.

Ancillary revenues are recognized at point of sale or when the service has been performed.

The Theatre follows the deferral method of accounting for contributions. Externally
restricted contributions are deferred when initially recognized in the accounts and
recognized as revenue in the year in which the related expenses are incurred or the
restriction is met. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Externally restricted contributions for depreciable capital assets are deferred and amortized
over the economic life of the related capital asset.

Externally restricted capital contributions for land are recorded as a direct increase in net
assets.



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

2,

SIGNIFICANT ACCOUNTING POLICIES, continued

(b)

Cash and cash equivalents

Cash and cash equivalents include cash and short-term investments with maturities of three
months or less from their date of acquisition, which are readily convertible into a known
amount of cash, and are subject to an insignificant risk to changes in their fair value.

Other assets

Costs directly related to the presentation of future productions are presented as other assets
when the Theatre can reliably demonstrate that there is a future economic benefit
associated with these costs. These costs are expensed in the year in which the
performances are presented, or production is initially staged, and are expensed immediately
when there is insufficient evidence that the costs are recoverable. For this purpose,
"presented" is defined as "the point at which a production in a season is first presented to an
intended group, internal or external." This will be ahead of the actual opening and may
include invited or open rehearsals, previews or other such events that include those beyond
the creative team. "Initially staged" is defined as the substantial completion of the process
of bringing a play or theatrical event to the initial point at which the production has moved
from the rehearsal hall to the performance venue in substantial part, or in full.

General costs unrelated to specific productions are expensed as incurred. Other assets also
include the Theatre's food and beverage and merchandise inventories, and prepaid
expenses where service is to be received in the subsequent fiscal year.

The exception is production build costs (design, sets, props and costumes) for specific
productions where a remount is planned, which are accounted for as a capital asset.

Capital assets

Purchased capital assets are stated at cost and contributed capital assets are recorded at
fair value at the date of contribution. When an estimate of the fair value of a contributed
capital asset cannot reasonably be made, the asset is recognized at a nominal value.
Production build costs (design, sets, props and costumes) for specific productions where a
remount of the production is planned are capitalized based on the planned number of
remounts. Assets are depreciated according to the number of remounts. Amortization for
all other capital assets is provided on a straight-line basis using the following estimates of
economic life:

Buildings 40 years
Building improvements 5 to 20 years
Furniture, equipment and computers 5 to 25 years
Stage and theatrical equipment 7 to 25 years
Fleet vehicles 10 years
Leasehold improvements Lease term plus one renewal term



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

2,

SIGNIFICANT ACCOUNTING POLICIES, continued

(d)

Capital assets, continued
Amortization of capital assets begins when they are put into use.

Royalty rights recorded at a nominal amount are not amortized. Art is considered to have
permanent value and is not amortized.

Capital assets are tested for impairment when events or changes in circumstances indicate
that an asset might be impaired. The assets are tested for impairment by comparing the net
carrying value to their fair value or replacement cost. If the asset’s fair value or replacement
cost is determined to be less than its net carrying value, the resulting impairment is reported
in the statement of operations. Any impairment recognized is not reversed.

Foreign currency translation

The Canadian dollar is the functional currency of the Theatre. Monetary assets and liabilities
of the Theatre that are denominated in foreign currencies are translated into Canadian
dollars at the exchange rate prevailing at the statement of financial position date. Non-
monetary assets and liabilities are translated at the historical exchange rates. Revenues
and expenses are translated at an average rate for the month during which the transaction
occurred. Foreign exchange gains and losses are included in the statement of operations.

Allocation of expenses

The costs of each function include the costs of personnel and other expenses that are
directly related to the function. Costs directly related to productions are applied and
accounted for based on the accounting policy for other assets (with the exception of build
costs for specific productions where a remount is planned which are accounted for as a
capital asset). General support, fundraising and other costs are not allocated.

Contributed materials and services

Volunteers contribute a significant number of hours per year. Volunteer services are not
recognized in these financial statements. The Theatre recognizes contributions of materials
and services if a fair value can be reasonably estimated and they are used in the normal
course of operations and would otherwise have been purchased.

Cloud computing arrangements

The organization applies the simplification approach to account for expenditures in cloud
computing arrangements. Expenditures are treated as a supply of services and are
expensed as incurred.

Use of estimates

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to estimates
and assumptions include contribution pledges, useful lives and impairment of capital assets
and the allocation of personnel and other expenses to various functions. Actual results could
differ from those estimates.



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

2,

SIGNIFICANT ACCOUNTING POLICIES, continued

()

Financial instruments

The Theatre's financial assets and liabilities comprise cash and cash equivalents, accounts
receivable, bank indebtedness, demand loan, accounts payable and long-term debt.

Initial measurement

The Theatre's financial instruments are measured at fair value when issued or acquired. For
financial instruments subsequently measured at cost or amortized cost, fair value is
adjusted by the amount of the related financing fees and transaction costs. Transaction
costs and financing fees relating to financial instruments that are measured subsequently at
fair value are recognized in operations in the year in which they are incurred.

Subsequent measurement

At each reporting date, the Theatre measures its financial assets and liabilities at cost or
amortized cost (less impairment in the case of financial assets), except for equities and
market funds quoted in an active market, which are measured at fair value. All changes in
fair value of the Theatre's investments are recorded in the statement of operations.

The Theatre uses the effective interest rate method to amortize any premiums, discounts,
transaction fees and financing fees to the statement of operations. The financial instruments
measured at amortized cost are accounts receivable, accounts payable and long-term debt.

For financial assets measured at cost or amortized cost, the Theatre regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and
the Theatre determines that there is a significant adverse change in the expected timing or
amount of future cash flows from the financial asset, the Theatre recognizes an impairment
loss in the statement of operations. Any reversals of previously recognized impairment
losses are recognized in operations in the year the reversal occurs.

3.

OTHER ASSETS

Other assets consist of the following:

2025 2024
Costs of future productions $ 868,977 $ 819,610
Prepaid expenses 124,054 244,682
Inventories 92,902 77,990

$ 1,085933 $ 1,142,282

10



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

4, CAPITAL ASSETS UNDER DEVELOPMENT

Capital assets under development consists of costs incurred for the development of the following
capital asset projects, that are not available for use.

2025 2024
Artists' Village $ 16,998,608 $ 1,398,151
Royal George Theatre 6,096,438 1,945,936
Other 473,758 212,362

$ 23,568,804 $ 3,556,449

a) Artists' Village

In December 2024, the Theatre assumed possession of the five buildings, situated on Parks
Canada land, previously known as the Upper Canada Lodge, from The Region of Niagara, and
entered into an associated 25 year land lease with Parks Canada. The buildings are currently
undergoing significant renovation and improvements to align with the Theatre's strategic
initiatives. As of December 31, 2025 these buildings were not yet in use for operational
purposes. As fair market value for these buildings on the day they were contributed could not be
reasonably determined, they were recorded at a nominal value as capital assets under
development. Since that time there has been significant development with $16,998,608 of costs
incurred that have been capitalized as capital assets under development. Insurance on these
structures was undertaken for $20 million at the time of receipt, with an additional $20 million of
insurance undertaken for the forthcoming new works and renovations, which are expected to be
completed by the end of 2026.

In March 2025, the Theatre entered into an agreement with Heritage Canada for a $15 million
grant to support its All. Together.Now campaign, with a specific focus on capital and planning
aspects of its Artists' Village and Festival Theatre Campus projects. The Theatre has entered
into agreements with various contractors for the execution of this project which have an overall
budget of approximately $30 million.

b) Royal George Theatre

In April 2025, the Theatre entered into an agreement with The Province of Ontario to provide
$35 million of grant funding to support the revitalization of the Royal George Theatre on its
existing site. Construction is scheduled to begin in early 2026 and take place over two years,
with an anticipated opening during the Theatre’s 2028 holiday season.

The overall budget for this project is approximately $90 million, of which $6,096,438 of
development costs having been incurred to date and capitalized as capital assets under
development. The Theatre has entered into agreements with various contractors to incur
additional development costs of $8,739,983 in 2026.

11



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

5. CAPITAL ASSETS
2025 2024
Accumulated Accumulated
Cost Amortization Cost  Amortization
Tangible
Land $ 4,236,480 $ - $ 4,236,480 % -
Buildings and building
improvements 30,489,299 18,543,496 29,550,851 17,792,078
Furniture, equipment and
computers 2,674,333 1,876,304 2,632,332 1,706,994
Stage and theatrical equipment 6,294,220 3,119,243 6,250,097 2,788,292
Fleet vehicles 320,095 214,133 320,095 187,122
Production build costs 1,598,122 799,061 2,716,024 1,358,012
Art 62,005 - 62,005 -
45,674,554 24,552,237 45,767,884 23,832,498
Less accumulated amortization (24,552,237) (23,832,498)
21,122,317 21,935,386
Intangible
Royalty rights 1 1
Net book value $ 21,122,318 $ 21,935,387

As at December 31, 2025 the net book value of capital assets owned by Shaw Anchorage Land
Limited was $2,255,149 (2024 - $2,286,968).

During the year, fully amortized capital assets (production build costs) with a cost of $1,117,902
(2024 - $99,498) were disposed of and written off.

During 2011, the Theatre received the rights to royalties for productions of certain George
Bernard Shaw plays and movies.

6. DEMAND LOAN

During 2024, a Board member provided a $2,000,000 loan to the Theatre to provide additional
cash liquidity. The note does not bear interest and is due on demand at any time or times in
whole or in part.

7. GOVERNMENT REMITTANCES PAYABLE

As at December 31, 2025, accounts payable and accrued liabilities include government
remittances payable of $29,657 (2024 - $34,424).

12



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

8. DEFERRED CONTRIBUTIONS

The continuity of deferred externally restricted contributions is as follows:

2025 2024
Balance, beginning of year $ 3,708,629 $ 3,195,081
Amount of grants and donations received 19,520,688 16,993,408
Amount recognized as revenue (18,782,251) (16,479,860)
Balance, end of year $ 4,447,066 $ 3,708,629

As at December 31, 2025, $3,507,325 (2024 - $3,573,355) are intended to fund general
operations, but are restricted as to the period of use, and $939,741 (2024 - $135,274) are
intended for other purposes.

9. LONG-TERM DEBT

Long-term debt consists of the following:

2025

Current Long-term Total

Foundation promissory note — 4% (Note 9 (a)) $ 87,400 $ 1,365,107 $ 1,452,507
Foundation promissory note — 3.5% (Note 9 (b)) 54,002 1,743,078 1,797,080
Foundation promissory note — 3.5% (Note 9 (c)) 29,503 1,255,421 1,284,924
Bank term loan (Note 9 (f)) 131,634 4,357,436 4,489,070

$ 302,539 $ 8,721,042 $ 9,023,581

2024

Current Long-term Total

Foundation promissory note — 4% (Note 9 (a)) $ 84,038 $ 1,452,506 % 1,536,544
Foundation promissory note — 3.5% (Note 9 (b)) 52,176 1,797,080 1,849,256
Foundation promissory note — 3.5% (Note 9 (c)) 28,506 1,284,924 1,313,430
Capital term loan — 1st tranche (Note 9 (d)) 9,655 - 9,655
Capital term loan — 2nd tranche (Note 9 (d)) 38,529 1,160 39,689
Capital term loan — 3rd tranche (Note 9 (d)) 124,368 352,382 476,750
Capital term loan — 4th tranche (Note 9 (d)) 49,650 182,048 231,698
Construction term loan (Note 9 (e)) 2,054,250 - 2,054,250

$ 2441172 $ 5,070,100 % 7,511,272

13



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

9.

LONG-TERM DEBT, continued

Principal payments due within the next five years and thereafter are as follows:

(a)

2026 $ 302,539
2027 316,010
2028 (Note 9(f)) 5,582,414
2029 93,093
2030 95,843
Thereafter 2,633,682
$ 9023581

On February 15, 2019, the Foundation provided a $750,000 promissory note to the Theatre,
which was used to repay the bank financing loan on 178 Victoria Street. In 2023, the
Foundation provided additional financing by increasing the outstanding principal of the
promissory note to $1,650,000. The note bears interest at 4% per annum and is repayable
in five blended payments of principal and interest of $145,500 on December 15 from 2024
to 2028. On maturity, the note will have a principal balance of $1,179,678. The agreement
allows for an extension of the note for an additional term at a rate to be negotiated.

In the current year, 178 Victoria Street became part of the Royal George Theatre
development, and interest of $61,462 (2024 - $Nil) was capitalized and included in Capital
Assets Under Development. Interest of $Nil ($2024 - $64,552) was recognized as interest in
the statement of operations.

On May 15, 2019, the Foundation provided a $1,250,000 promissory note to Shaw
Anchorage Land Limited and the Theatre, which was used to purchase the property at 285
Wellington Avenue. In 2023, the Foundation provided additional financing by increasing the
outstanding principal of the promissory note to $1,950,000. The note bears interest at 3.5%
per annum and is repayable in six blended payments of principal and interest of $116,900
on December 15 from 2024 to 2029. On maturity, the note will have a principal balance of
$1,604,390. The agreement allows for an extension of the note for an additional 10 year
term at a rate to be negotiated. At end of the extension period, the principal repaid shall be
one half of the principal at the inception of the term.

Interest of $64,724 (2024 - $66,412) was recognized as interest in the statement of
operations.

On November 15, 2022, the Foundation provided a $1,250,000 promissory note to Shaw
Anchorage Land Limited and the Theatre, which was used to purchase the property at 188
Victoria Street. In 2023, the Foundation provided additional financing by increasing the
outstanding principal of the promissory note to $1,375,000. The note bears interest at 3.5%
per annum and is repayable in nine blended payments of principal and interest of $74,476
on December 15 from 2024 to 2032. On maturity, the note will have a principal balance of
$1,058,428. The loan may be renewed at the end of the 10 year period, with terms based
on 200 basis points above the Bank of Canada's 20 year bond rate.

In the current year, 188 Victoria Street became part of the Royal George Theatre
development, and interest of $45,970 (2024 - $Nil) was capitalized and included in Capital
Assets Under Development. Interest of $Nil (2024 - $47,236) was recognized as interest in
the statement of operations.

14



SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

9.

LONG-TERM DEBT, continued

(d) On December 12, 2020, the Royal Bank of Canada provided the Theatre with a new credit
facility bearing interest at prime to finance the purchase of equipment. The first tranche
commenced January 28, 2021, the second tranche commenced December 21, 2021, the
third tranche commenced October 17, 2023, and the fourth tranche commenced August 19,
2024. These facilities were discharged November 12, 2025.

Interest of $30,014 (2024 - $51,452) was recognized as interest in the statement of
operations.

(e) On July 31, 2023, the Royal Bank of Canada provided the Theatre with a new credit facility
bearing interest at prime plus 2.23% related to pre-construction costs. The facility was
discharged November 12, 2025.

Interest of $127,886 (2024 - $199,166) was capitalized in capital assets under development.

(f) On November 12, 2025, Meridian Credit Union Limited provided the Theatre with a
renewable term loan of $4,500,000 repayable in blended monthly payments of principal and
interest of $30,723. The term loan bears interest at 5.23%, matures on November 12, 2028
and is being amortized over a 20 year period.

Interest of $19,344 (2024 - $Nil) was recognized as interest in the statement of operations.

10.

DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions represent the unamortized amount of donations and grants
received for the purchase of capital assets. The amortization of deferred capital contributions is
recorded as revenue in the statement of operations.

2025 2024
Balance, beginning of year $ 14,795,362 $ 13,176,231
Amortization of deferred capital contributions (921,871) (896,337)
Contributions received for capital asset purchases 17,541,326 2,515,468
Balance, end of year $ 31,414,817 $ 14,795,362
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SHAW FESTIVAL THEATRE, CANADA
Notes to the Financial Statements
December 31, 2025

1.

CREDIT FACILITIES

As at December 31, 2025, the Theatre has the following credit facilities in place with Meridian
Credit Union Limited. These facilities replaced those in place with the Royal Bank of Canada on
November 12, 2025.

A $5,000,000 revolving operating line of credit, bearing interest at prime plus 1.25% per annum.
As at December 31, 2025, $3,063,391 was drawn on this operating line of credit.

A renewable term loan for up to $4,500,000 to repay existing capital term loans from the Royal
Bank of Canada and provide a one-time working capital injection. Payments are to be calculated
based on a maximum amortization period of 20 years from the initial date of drawdown, and
repayable in equal monthly blended payments of principal and interest. Current borrowing is
outlined in Note 9.

A $9,500,000 demand loan and non-revolving loan facility, which includes the following separate
components that cannot exceed this limit on an aggregate basis: a) $9,500,000 demand loan to
finance the construction of the development projects at 10 Queen’s Parade and the Artists’
Village, bearing interest at prime plus 1.75%. A maximum amount of $8,000,000 of the
outstanding balance can be repaid using the facilities described in b) and c) while the remaining
balance must be repaid by March 31, 2027; b) $5,000,000 non-revolving loan to provide bridge
financing for contributions between the end of the development projects and December 31,
2030, bearing interest at prime plus 1.75%; and c) $3,000,000 non-revolving loan to provide
long-term take-out financing at completion of the projects, bearing interest at a fixed rate to be
confirmed on the initial advance of funds. As at December 31, 2025, $Nil was drawn on this
facility.

A $1,500,000 revolving operating line of credit to provide preliminary funding for pre-
development costs of the Royal George Theatre. This facility bears interest at prime plus 1.75%
per annum, and is fully repayable by June 30, 2027. As at December 31, 2025, $Nil was drawn
on this operating line of credit.

A letter of guarantee for security obligations to the Canadian Actors’ Equity Association of
$530,000 of non-revolving demand credit facilities. If the guarantee facility is activated, it bears
interest at 2.3%.

There is a general security agreement covering all assets of the Theatre in connection with these
credit facilities. In addition, a $25,000,000 collateral mortgage, constituting a first charge on
certain properties of the Theatre, has been provided in support of the borrowings.

Interest on the Meridian Credit Union and Royal Bank of Canada credit facilities of $431,400
(2024 — $540,328) was recognized as interest in the statement of operations.
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SHAW FESTIVAL THEATRE, CANADA
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December 31, 2025

12. COMMITMENTS
The Theatre is committed to the following operating lease payments for the Court House
Theatre, storage facilities, office equipment, automobiles, and land during the next five years:
2026 $ 1,204,622
2027 1,068,619
2028 1,010,002
2029 595,722
2030 20,643
Total $ 3,899,608
13. FUNDRAISING
Donations in-kind of $111,117 (2024 — $35,838) were received during the year and recorded in
the accounts. These donations include production props and consumable supplies, and other
items, provided through contra agreements.
Included in total fundraising contributions for 2025 is $1,977,379 (2024 — $1,441,379) contributed
by donors for funding new program initiatives and non-operating fundraising expenses related to
the 2022 to 2027 strategic plan. These contributions offset $829,993 (2024 — $594,645) in
programming and $1,147,685 (2024 — $846,734) in strategic planning and fundraising expenses.
14. CLOUD COMPUTING ARRANGEMENTS

During the year, the organization expensed $231,285 (2024 - $210,257) with respect to cloud
computing arrangements which is included in administration expenses.
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SHAW FESTIVAL THEATRE, CANADA
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15. SHAW FESTIVAL THEATRE ENDOWMENT FOUNDATION
As at December 31, 2025, the Foundation has fund balances of $38,603,521 (2024 -
$38,994,339), categorized as follows:
2025 2024
(unaudited) (audited)
Unrestricted funds $ 34,623 $ 22,144
Restricted funds 617,993 805,103
Endowed funds
Expendable funds 3,159,497 3,989,094
External endowments 34,791,408 34,177,998
$ 38,603,521 $ 38,994,339
The Governors of the Foundation, at their discretion, can provide support to the Theatre subject
to the restrictions thereon.
Included in contributed revenues of the Theatre is an annual distribution of $3,287,340 (2024 -
$2,387,105) from the Foundation, of which $900,000 (2024 - $Nil) remains outstanding and is
included in accounts receivable on the statement of financial position. In addition, the
Foundation advanced $2,444,531 in support of the Theatre's 2026 season (2024 - $2,510,560 in
support of the Theatre's 2025 season) which is included in deferred contributions on the
statement of financial position.
Transactions with the Foundation are measured at the exchange amount, which is the amount of
consideration established and agreed to by the parties.
16. SHAW FESTIVAL FOUNDATION - BUFFALO, NEW YORK

Shaw Festival Foundation is a separate not-for-profit organization incorporated under the laws of
New York State. Its purpose is to solicit, hold, invest, reinvest and administer any gifts, bequests,
grants, contributions, benefits of trusts (but not to act as trustee of any trust) and property of any
sort, without limitation as to amount or value, from the public generally; and to expend,
contribute, disburse, and otherwise dispose of its money, income and other property by making
grants and contributions to, and cooperating with and otherwise voluntarily financially assisting
any other corporation, foundation, agency, organization, institution, fund, trust or community
chest, whether now existing or hereafter established, organized and operated exclusively for
charitable, scientific, literary or educational purposes. Shaw Festival Foundation can issue US
tax receipts and is exempt from federal and state income taxes in the United States of America.

Shaw Festival Foundation provides an annual contribution to the Theatre's operations, which is
included in fundraising revenue. During 2025, an amount of $2,304,009 (2024 - $3,454,294) was
contributed to the Theatre, of which $617,061 (2024 - $970,884) remains outstanding and is
included in accounts receivable on the statement of financial position.
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17.

FINANCIAL INSTRUMENTS

Transactions in financial instruments may result in the Theatre assuming or transferring to
another party one or more of the financial risks described below. This required disclosure
provides information that assists users of the financial statements in assessing the extent of risk
related to financial instruments. There have been no changes in these risks over the prior year.

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange rates. Approximately 6% (2024 - 9%) of
the Theatre's revenues and 5% (2024 - 5%) of the Theatre's expenditures are denominated in
US dollars. Consequently, some assets and liabilities are exposed to foreign exchange
fluctuations. As at December 31, 2025, cash of $136,499 (2024 - $22,800), accounts receivable
of $440,000 (2024 - $665,000) and accounts payable of $59,460 (2024 - $49,768) are shown
converted into Canadian dollars from US dollars. The Theatre monitors the fluctuations regularly
to ensure significant loss is not incurred.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation.

The Theatre is exposed to credit risk with respect to its accounts receivable. Management has
adopted credit policies in an effort to minimize those risks and does not believe that there is
significant credit concentration or risk. The carrying amount of this balance represents the
maximum credit exposure.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Theatre is exposed to interest rate
risk with respect to its long-term debt and credit facilities.

Liquidity risk

The Theatre manages its liquidity risk by forecasting cash flows from operations continuously,
assessing changes to budget and financial circumstances, and working with its bank on financial
arrangements that are sufficient for the financial obligations of the Theatre. As a result,
management believes the Theatre is not exposed to significant liquidity risk.

18.

COMPARATIVE FIGURES

The financial statements have been reclassified, where applicable, to conform with the current
year presentation. The changes do not affect the prior year deficiency of revenues over
expenses or net assets.
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